
Board of Trustees  

Academic-Student Life Committee 

Meeting Date/Time: Wednesday, May 7, 2025 at 8:00 a.m.   

in the Robert Michael Sdao Memorial Board Room 

or  
NCCC Board Room is inviting you to a scheduled Zoom meeting. 

 

Topic: 5/7 @ 8:00am - SUNY Niagara BOT Academic/Student Life Committee Meeting 

Time: May 7, 2025 08:00 AM Eastern Time (US and Canada) 

Join Zoom Meeting 

https://zoom.us/j/91533368373?pwd=xVQvyRjAbslJM81b68Aomuq5VNmPdk.1 

 

Meeting ID:                         915 3336 8373 

Passcode:                            876352 

One tap mobile 

+16469313860,,91533368373# US 

+16465588656,,91533368373# US (New York) 

 

Agenda 

1. Roll Call 

2. Old Business 

3. New Business 

4. Strategic Plan Update (Ghalayini) (attached) 

5. Curriculum Changes- New or Deactivated Programs 2025-26 (Ghalayini) 

6. Assessment Update/Progress (Ghalayini) 

7. Graduation Snapshot Report 2025 (Delate) (attached) 

8. Policy Updates (Delate) 

9. Next Meeting: June 4, 2024 at 8:00AM 

10. Adjourn 

 
Sheila Smith, Chair 
David Haylett, Jr., Vice-Chair 
Kevin Clark 
E. Bryan DalPorto 
Jacob Fleming, Jr., Student Trustee 

 
 
Dr. Maher Ghalayini, VP of Academic Affairs 
Dr. John Delate, VP of Student Services 
 
 

https://zoom.us/j/91533368373?pwd=xVQvyRjAbslJM81b68Aomuq5VNmPdk.1

