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*      *      *      *      *     *                  

A meeting of the Board of Trustees was held
on August 20, 2024, at 4:30 p.m. 
in person, and live streaming
	Board Members Present 

	Ms. Katherine Alexander, Chairperson

Mr. Kevin Clark, Vice Chairperson 

Ms. Gail Tylec, Financial Secretary

Ms. Sheila Smith, Secretary

Mr. Jason Cafarella, (via ZOOM at 5:00 pm)
Mr. William Ross

Ms. Gina Virtuoso 

Mr. Jacob Joseph Fleming, Jr. 
Board Members Excused
Mr. David Haylett, Jr. 

Mr. Lee Wallace 


	

	Administration Present 
Lloyd A. Holmes, Ph.D., President
Julie Berrigan, Director of Development

Catherine Brown, Assistant Vice President of Human Resources

Tammy Bruno, Ph.D., Interim Assistant Vice President of Academic Affairs

Matthew Clingersmith, Head Coach, Men’s Basketball

Alissa Cummings, Vice President of Student Services

Barbara DeSimone, Assistant Vice President of Institutional Advancement
John Eichner, Director of Business Services 

Patrice Elnicki, Controller

Fabio Escobar, Ph.D. Assistant Vice President of Academic Affairs/Institutional Assessment

Amanda Haseley, Athletic Director


Courtney Helinski, Assistant Director, NCCC Foundation
Harold Legg, Director of Public Relations

Wayne Lynch, Vice President of Administration 

Robert McKeown, Asst. Vice President Student Services/Campus Engagement, Women’s Softball Coach

Brian Michel, Ph.D., Assistant Vice President, Economic Development

Lydia Ulatowski, Vice President of Academic Affairs

Barbara Walck, Assistant to the President

	


Chairperson Alexander called the meeting to order at 4:32 p.m. and stated the meeting was being recorded and live streamed.  
Chairperson Alexander welcomed President Lloyd A. Holmes to the board for his first official meeting.  President Holmes thanked the board, executive team, and the college community for all their support, and he is so happy to be part of such a great college family.    

A roll call of board members present was taken:  Trustee Alexander, Trustee Clark, Trustee Ross, Trustee Smith, Trustee Tylec, Trustee Virtuoso, and Student Trustee Fleming, Jr. 

Student Trustee Fleming, Jr., lead the assembly in the Pledge of Allegiance, and a moment of silence to thank and honor our first responders, and women and men in the military; those that serve domestically and abroad.  
PUBLIC COMMENTS 

There were no Public Comments. 

PRESENTATIONS
Chairperson Alexander asked Athletic Director Amanda Haseley to introduce the spring sport athletic teams.    
Golf – Coach Oleski was not present.  This year the golf team was the Region 3 champion and finished 4th at the National Tournament.  In attendance was Ryan Kates, and Teddy Swiech.  Both provided words of thankfulness, looking forward to next season, and how they enjoyed having such a great season.
Softball – Coach McKeown stated this was his first year back in the sport since his departure ten years ago.  Many other community colleges were not able to field a team.  This was a year of rebuilding.  In attendance was Cameron Smith, and Morgan Szpilewski.  Both are freshman, coming back next year. Each stated they had a great experience, made many new friendships, and looking forward to next year.
Baseball – Coach Matthew Clingersmith thanked the trustees for their support and President Holmes for his presence on campus.  He also thanked Trustee Ross, Vice President Cummings, Vice President Lynch, and Athletic Director Haseley for obtaining the home field at Sal Maglie Stadium.   Those present were Gavin Boyle and Aidan Paul.  Each thanked the board and college for their support.  Trustee Ross discussed the importance of playing on the SUNY Niagara field vs. Sal Maglie Stadium.  
Chairperson Alexander introduced Randall Shepard, Engagement Partner with The Bonadio Group.  A hard copy of the Presentation of Engagement Scope and Audit Planning was provided to all board members.  He discussed the engagement scope and timeline, audit risk scoping, fraud, risk and responsibility, current industry developments, and their client service team.  Trustee Clark asked how the FAFSA process is progressing.

CONSENT AGENDA 

Chairperson Alexander asked if Board members had any questions regarding the Consent Agenda items.  It was moved by Chairperson Alexander and seconded by Trustee Tylec that the Board approve the minutes from the June 18, 2024 board meeting, Statement of Revenues and Expenditures, and Grant Activities.  Motion carried unanimously.  
INFORMATION ITEMS 

Chairperson Clark asked Board members if there were any questions regarding the Information Items.  The following items were received and filed: Grant Tracking Chart, Personnel Status Chart, Foundation Report, Facilities Update and Prospective Bid.  There were no further questions.
CHAIRPERSON’S REPORT
Chairperson Alexander discussed the following:

· Congratulations to Student Trustee Jacob Fleming, Jr., for being appointed for another term.  He has been sworn in, and we thank him for continuing to serve on this board.

· The 2024-2025 board meeting schedule was provided in your materials; there are two months were the meetings were changed to the second Tuesday, i.e., March meeting will be on March 11, 2025 and the April meeting has been moved to April 8, 2025.  Please contact Chairperson Alexander if these dates pose conflicts.

· The new board committee appointments are Trustee Smith, she will be chairing the Academic Student Life Committee and Trustee Tylec will be chairing the Fiscal Committee.  Thank you for taking on these roles.
· There is an opening for a college trustee representative on the foundation board.  Trustee Cafarella is no longer available to represent the board.  Please let Chairperson Alexander or Barb Walck know if you are interested in serving on the foundation board.

· A board retreat has been discussed previously, and we would like to have a retreat some time this year.  We will look for a date that everyone is available to attend.  Trustee Virtuoso added a board retreat would be very beneficial.

· The NYCCT conference is October 3-5, 2024 in Saratoga Springs, NY.  Please let Barb Walck know if you would like to attend.  

· Chairperson Alexander provided three “save the dates”:

All College Meeting/Recognition Ceremony – Thursday, August 29, 2024, 8:00 am – 9:30 am, Dining Commons

Scholarship Soiree – Thursday, October 17, 2024 at NFCI

Veterans Day Service – Friday, November 8, 2024 at 11:00 a.m., Veterans Memorial Park, Sanborn Campus

President’s Report 
The following was discussed:

· President Holmes thanked everyone again for allowing him to be at SUNY Niagara as president.

· President Holmes provided board members with a message via email, as communication is very vital to board members.  He intends to send a message every other Sunday.
· President Holmes closed on his house on August 1.  He thanked everyone for the generosity and thoughtfulness during this process.

· The first day of school will be September 3.  Trustees are encouraged to help welcome students/faculty back to school on September 3 and 4.  Welcome stations will be set up near the Learning Commons entrances;        t-shirts, coffee, donuts, etc, will be provided.  

· President Holmes states we are excited about enrollment at this point.  We are up approximately 10% from last year. Thank you to the entire campus and Vice President Cummings for their work.

· President Holmes stated the budget was approved by the Niagara County Legislature in early August.  Thanks to Vice President Lynch and his department for their work.

· On August 6, at the Niagara County Legislature meeting, President Holmes was appointed as a member of the Niagara County Comprehensive Economic Development Strategy (CEDS) Committee.   The term of office will expire on December 31, 2025.  

· Last week, President Holmes provided his first “Dinner with Six Strangers”, at Savor Restaurant.  Many faculty and staff submitted their names for a chance to be selected to attend dinner.  Six employees and President Holmes came together for a meal to get to know each other and build relationships without talking about work.

· Yesterday, President Holmes hosted a retreat for Executive Council members, followed by an afternoon retreat with all administrators.  Administrators learned about being leaders, and concluded with five top priorities to focus on, and to be shared with the board, i.e, enrollment, fiscal viability, employee morale, campus facility, and innovative programs.  The strategic plan wraps around all our priorities.

· President Holmes will continue his service on the Community College Advisory Panel, a national advisory group for The College Board.  

· President Holmes has been appointed to the Niagara USA Chamber board.  

· President Holmes has been a part of many meetings with facilities, grounds, faculty, administrators, Sheriff Filicetti, Senator Ortt, Assemblymen Morinello and Norris, union leaders, etc., and so many have stated their love for this institution.

STUDENT TRUSTEE REPORT
Student Trustee Fleming, Jr., stated there was nothing to report at this time.  
FACULTY OBSERVER REPORT

The Faculty Observer Report was provided by Dr. Elizabeth Sachs via ZOOM.  
COMMITTEE REPORTS

ACADEMIC/STUDENT LIFE COMMITTEE
Committee Chairperson Smith stated there was not a meeting in August.  She has reached out to members to establish a monthly meeting date/time.  She discussed their meeting date for the first Wednesday of the month, starting at 8:00 a.m.  Chairperson Smith will confirm this date and time with all members and attendees.

Title IX revisions were discussed by Assistant Vice President Catherine Brown.

It was moved by Committee Chairperson Smith and seconded by Trustee Virtuoso to approve the Title IX revisions as presented.  Motion carried unanimously.  There were no further questions.  
FISCAL COMMITTEE
Committee Chairperson Tylec stated the Fiscal Committee met on August 7, 2024, and the minutes were included in the board materials.  There were no questions regarding the minutes.

Committee Chairperson Tylec asked Vice President Lynch if there were any changes/updates to the Business and Finance Update; he stated there were none.     

A motion was made by Committee Chairperson Tylec and seconded by Trustee Virtuoso to approve the Purchasing Policy as presented.  There were no questions.  Motion carried unanimously.

A motion was made by Committee Chairperson Tylec and seconded by Trustee Virtuoso to approve the Fiscal Year 2023-2024 Budget Transfer as presented.  There were no questions.  Motion carried unanimously.

The date of the next Fiscal Committee meeting will be held on the first Wednesday of the month, starting at noon.  The date/time will be confirmed.        

A motion was made by Chairperson Alexander and seconded by Trustee Ross to go into executive session to discuss contractual matters at 5:25 p.m.    

A motion was made by Chairperson Alexander and seconded by Student Trustee Fleming, Jr., to come out of executive session at 6:35 p.m.

OLD BUSINESS
None at this time.
NEW BUSINESS
None at this time.
GOOD & WELFARE

None at this time.
The next board meeting will be on Tuesday, September 17, 2024, starting at 4:30 p.m.
It was moved by Student Trustee Fleming, Jr., and seconded by Trustee Ross to adjourn at 6:40 p.m.  Motion carried unanimously.  
Barbara Walck
Assistant to the President




