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The Fiscal Committee 
meeting of the Board of Trustees was held
on June 12, 2024 at 3:00 p.m.
in the Robert Michael Sdao Memorial Board Room
at SUNY Niagara
and via ZOOM

	Fiscal Committee Board Members present 

Ms. Katherine Alexander, Chairperson

Mr. Jason Cafarella 
Mr. Lee Wallace
Fiscal Committee Board Members Excused
  Mr. Jason Cafarella  

Administration Present
Mr. Wayne Lynch, Vice President of Administration

Ms. Patrice Elnicki, Controller

Mr. John Eichner, Director, Business Services

Mr. Robert McKeown, Assistant Vice President of Student Services, Campus Engagement

Ms. Amanda Haseley, Athletic Director



	


Committee Chairperson Alexander called the meeting to order at 3:01 p.m. on June 12, 2024.  A roll call of board members was taken.  Trustees present were Trustees Alexander, Virtuoso and Wallace.  
FISCAL COMMITTEE MINUTES

Committee Chairperson Alexander asked if anyone had questions on the minutes of May 10, 2024.  There were none.  It was moved by Trustee Alexander and seconded by Trustee Wallace to approve the Fiscal Committee meeting minutes of May 10, 2024 as presented.  Motion carried unanimously.  There were no questions.  
BUSINESS AND FINANCE UPDATE
Vice President Lynch indicated that fall tuition is positive to budget.  Spring tuition is also positive to budget.  Discussed the out of county chargebacks are positive to budget $180,250.  Sponsor Contribution and State Aid are below budgeted revenue; as this is a timing issue and at current juncture we fully expect to hit the budgeted values.  Investment income is above target.

Under the expenses, Vice President Lynch stated the salaries and wages are on target at 66% actual vs. 67% budget, on target for annual budget.  Hospitalization and Medical Insurance costs are trending below budget.  We continue to monitor stop loss coverage.  
Vice President Lynch discussed the RFP process for the B-Building Transformer Replacement Project.  Ferguson Electric is the lowest vendor and has been deemed qualified by the engineer of record, M/E Engineering.  We are comfortable moving forward with this bidder.  

It was moved by Trustee Wallace and seconded by Trustee Virtuoso to approve and award the contract to Ferguson Electric as presented.  This item will be moved to the full board.  Motion carried unanimously.  There were no further questions.  

INTERCOLLEGIATE ATHLETIC BUDGET 2024-2025

Athletic Director Amanda Haseley provided hard copies for the committee members.  The proposed budget was presented and endorsed by the Intercollegiate Athletic Board on June 6, 2024.  The funding breakdowns by charging a $12.00 per credit hour fee using enrollment projections for 2024-2025 minus 15% for non-payment and charging a summer $12.00 per credit fee for in person classes only.  The $1.00 increase will give the Intercollegiate Athletic budget an additional $77,998 to help offset with the cost of purchasing new SUNY Niagara uniforms, 
baseball facility rental at Sal Maglie Stadium and travel cost increase.  Committee Chairperson Alexander asked about the $1.00 student fee increase, as the college budget said there was not going to be an increase.  

Robert McKeown reported that athletics are bound to play other colleges in sports, playoff games, travel, etc.  The Student Government Association are not bound to any of their activities.  Athletics could borrow from the SGA if it ever happens that all the athletic teams are in the playoffs.  

It was moved by Trustee Virtuoso and seconded by Trustee Wallace to accept the Intercollegiate Athletic Budget for 2024-2025 as presented.  This item will be moved to the full board.  Motion carried unanimously.  There were no further questions.

PROPOSED PROGRAMMING BUDGET FOR STUDENT GOVERNMENT ASSOCIATION 2024-2025

Assistant Vice President of Student Services Robert McKeown provided hard copies for committee members.  He reported that this year they are not asking for an increase and is requesting to maintain the Student Activity Fee amount of $8.00 per credit hour for 2024-2025.  This budget is more student friendly, with will offer more cultural, community activities and events for the entire student population.

It was moved by Trustee Alexander and seconded by Trustee Wallace to accept the Proposed Programming Budget for Student Government Association (SGA) for 2024-2025 as presented.  This item will be moved to the full board.  Motion carried unanimously.  There were no further questions.

It was moved by Trustee Virtuoso and seconded by Trustee Wallace to go into executive session at 3:28 p.m. to discuss a contract.  

It was moved by Trustee Alexander and seconded by Trustee Virtuoso to come out of executive session at 3:55 p.m.

DISCUSSION FOR DINING SERVICES VENDOR CHANGE

Committee Chairperson Alexander reported that this item be moved to the full board meeting to discuss a dining services vendor change.  
There were no other questions.

The next Fiscal Committee meeting date/time will be determined.
It was moved by Trustee Alexander and seconded by Trustee Wallace to adjourn the meeting at 3:56 p.m.  
Barbara Walck
Assistant to the President
