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Niagara County Community College
Board of Trustees

March 19, 2024





*      *      *      *      *     *                  

A meeting of the Board of Trustees was held
on March 19, 2024 at 4:30 p.m. 
in person, and live streaming
	Board Members Present 

	Mr. Kevin Clark, Chairperson 

Mr. Jason Cafarella, Vice Chairperson 
Ms. Katherine Alexander, Financial Secretary

Ms. Sheila Smith, Secretary

Mr. William Ross

Ms. Gail Tylec 
Ms. Gina Virtuoso 
Mr. Lee Wallace 
Mr. Jacob Joseph Fleming, Jr.

	Board Member Excused
Mr. David Haylett, Jr. 



	

	Administration Present 
William J. Murabito, Ph.D., President
Ms. Julie Berrigan, Director of Development

Ms. Catherine Brown, Assistant Vice President of Human Resources

Ms. Tammy Bruno, Director, Evening College

Ms. Alissa Cummings, Interim Vice President of Student Services

Ms. Barbara DeSimone, Assistant Vice President of Institutional Advancement
Dr. Fabio Escobar, Assistant Vice President of Academic Affairs


Mr. Jesse Goldberg, Chief Information Officer

Mr. Harold Legg, Director of Public Relations

Mr. Wayne Lynch, Vice President of Administration 

Ms. Lydia Ulatowski, Vice President of Academic Affairs

Ms. Barbara Walck, Assistant to the President

	


Chairperson Clark called the meeting to order at 4:33 p.m. and stated the meeting was being recorded and live streamed.  A roll call of board members present was taken:  Trustee Alexander, Trustee Cafarella, Trustee Ross, Trustee Smith, Trustee Tylec, Trustee Virtuoso, Trustee Wallace, and Student Trustee Fleming, Jr.  Trustee Cafarella lead the assembly in the Pledge of Allegiance; also, a moment of silence for our first responders, and military troops; those that serve domestically and internationally to help preserve our American freedom and way of life.    
PUBLIC COMMENTS 

There were no Public Comments. 

PRESENTATIONS
Chairperson Clark introduced Bridget Beilein from the Arts, Humanities and Social Sciences Division; she provided TikTok video presentations on her IRC Grant presentation entitled - On y Va a Paris.  
CONSENT AGENDA 

Chairperson Clark asked if Board members had any questions regarding the Consent Agenda items.
It was moved by Trustee Cafarella and seconded by Trustee Alexander that the Board approve the minutes from the February 20, 2024 board meeting, Statement of Revenues and Expenditures, and Grant Activities.  Motion carried unanimously. 

INFORMATION ITEMS 

Chairperson Clark asked Board members if there were any questions regarding the Information Items.  
The following items were received and filed: Grant Tracking Chart, Personnel Status Chart, Foundation Report, Facilities Update, Prospective Request for Proposals and Rebranding Company “Fifteen” Updates.  There were no further questions.
CHAIRPERSON’S REPORT

1. Presidential Search Update – Chairperson Clark stated the process continues with finalist interviews on campus and with the board members.  It is anticipated a consensus will be obtained shortly.  Much appreciation to all those supporting this process.

2. The Student Showcase will be held on Thursday, April 19, 2024.  Chairperson Clark discussed the importance of the board support.  Trustee Virtuoso encouraged trustees to attend, as she has found this event very beneficial.

3. Reminder, the pre-commencement dinner is Friday, May 10, 2024, and the commencement ceremony will be held on Saturday, May 11, 2024.  More details will follow.

President’s Report 
President Murabito discussed the following:

· Last week, President Murabito attended the Chancellor’s meeting in Albany; following items were discussed, FAFSA, Campus Climate, Interfaith Space, Civil Discourse, Budget ($1.3B addition revenue identified), Artificial Intelligence, Assemblywoman Fahey, and Apprenticeships
· The All College meeting will take place on Tuesday, April 2, 2024, with an ice cream social at 2:30 p.m. and the meeting to start at 3:00 p.m.

· Vice President Ulatowski reported on the Eclipse event on Monday, April 8, 2024.  There will be interaction with NASA; schedule is on the college website, faculty are providing presentation, concert will be held on Saturday night, and an astronaut will also be on campus.  There will be a display of moon rocks on Friday for two hours.  Classes are cancelled on April 8; however, employees are to report to work.  

· In February, Human Resources sponsored a new employee reception.

· The college hosted the BOCES superintendent meeting.  Dr. Clark Godshall, District/CEO, will be retiring in June, 2024. 
· Dr. Fabio Escobar will be moving to the Institutional Research Department, and his position will be back filled by Tammy Bruno.  An internal search was conducted.  Ms. Bruno will be responsible for peer reviews, new program development, program reviews, and evening college.  

· Ms. Alissa Cummings, Interim Vice President of Student Services has moved the student services area in a positive direction.  Effective March 25, she will be Vice President of Student Services.

· As Chairperson Clark stated, commencement will be held on Saturday, May 11, starting at 10:00 a.m.  Thomas Quatroche, Jr., Ph.D., President and CEO of ECMC will be our keynote speaker.  

STUDENT TRUSTEE REPORT
The Student Trustee Report was given by Jacob Fleming, Jr.
FACULTY OBSERVER REPORT

The Faculty Observer Report was given by Dr. Elizabeth Sachs, Faculty Senate President.  

COMMITTEE REPORTS

ACADEMIC/STUDENT LIFE COMMITTEE
Committee Chairperson Tylec stated the items discussed at the March 6, 2024 committee meeting are in the minutes. There were no questions on the minutes.

Assistant Vice President Brown provided information regarding the revised Alcohol and Drug Use in the Workplace Policy.  The use of cannabis is strictly prohibited on campus, housing, etc.  We are unable to accommodate anyone with medical marijuana needs.  The revised policy is for employees and students.

It was moved by Trustee Virtuoso and seconded by Trustee Smith to approve the Alcohol and Drug Use in the Workplace Policy as presented.  Motion carried unanimously.

The next Academic Student Life Committee meeting will take place on April 3, 2024 at 1:00 p.m.  

FISCAL COMMITTEE
Committee Chairperson Alexander stated the Fiscal Committee met on March 18, 2024, and the minutes were emailed to board members and provided a copy at the meeting today.  There were no questions regarding the minutes.

There was brief discussion on the two new job titles; Assistant Controller and Controller.  These two new job titles need to also be approved by SUNY.

A motion was made by Trustee Alexander and seconded by Trustee Virtuoso to approve the new job title of Assistant Controller as presented.  Motion carried unanimously.

A motion was made by Trustee Alexander and seconded by Trustee Cafarella to approve the new job title of Controller as presented.  Motion carried unanimously.  

Committee Chairperson Alexander asked Vice President Lynch if there were any changes/updates in the Business and Finance Update; he stated there were none.   
A motion was made by Chairperson Clark and seconded by Trustee Cafarella to go into executive session to discuss a contract at 5:20 p.m.  

A motion was made by Trustee Wallace and seconded by Trustee Virtuoso., to come out of executive session at 
6:20 p.m.

The next Fiscal Committee meeting will be held on Monday, April 15, 2024 at 3:00 p.m.

OLD BUSINESS
Trustee Ross stated the bylaws includes language to honor past board members who had a large impact on the board. 
NEW BUSINESS
Trustee Tylec recently was on a zoom call with NYCCT.  Discussions included a lobbyist for SUNY indicating more state funded colleges to receive an increase in their budget; also, that a law may be changed to include a faculty member on college boards.
GOOD & WELFARE

Trustee Clark stated that each board member received a lapel pin with the new SUNY Niagara logo on it.
The next board meeting will be on Tuesday, April 16, 2024, starting at 4:30 p.m.  
It was noted that April 16, 2024 is also the SUNY board meeting, and if our final candidate is announced at SUNY on that date, our board chair, Kevin Clark would be in Albany on that date.  More information to follow.

It was moved by Trustee Virtuoso and seconded by Trustee Ross to adjourn at 6:28 p.m.  Motion carried unanimously.  
Barbara Walck
Assistant to the President




