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The Academic-Student Life Committee 
meeting of the Board of Trustees was held

on April 3, 2024 at 1:00 p.m. 
in the Robert Michael Sdao Memorial Board Room
at Niagara County Community College

and via ZOOM

	Academic–Student Life Committee Board Members via ZOOM

	Ms. Gail Tylec, Chairperson 
Mr. David Haylett, Jr., Vice, Chairperson 
Mr. William Ross
Ms. Sheila Smith


	

	 Academic–Student Life Committee Board Members Excused
Mr. Jacob Fleming, Jr.
Administration Present

William J. Murabito, Ph.D., President 

Ms. Lydia Ulatowski, Vice President of Academic Affairs



Committee Chairperson Tylec called the meeting to order at 1:05 p.m. 

A roll call acknowledged the following trustees were present:  Trustees David Haylett, Jr., William Ross, Sheila Smith, and Gail Tylec.

Administrators present were:  President William J. Murabito, Ph.D. and Vice President Lydia Ulatowski.  
Academic-Student Life Committee Minutes

It was moved by Chairperson Tylec and seconded by Trustee Smith to approve the Academic Student Life Committee meeting minutes of February 7, 2024 and March 6, 2024 as presented.  Motion carried unanimously.  There were no questions.

Student Services Updates
In the absence of Vice President Cummings, President Murabito reported we have open houses scheduled at Sanborn and one at NFCI; over 200 students have registered between both campuses.  Special emphasis is being placed on nursing applications to bring in more students.   As of now, we have approximately 185 applications, we have slots for 220; we should and could accept more than 220.  
We have hired a new assistant director of admissions.  She will start on April 15; she comes from The Ohio State University, and looking forward to this new addition in the department.  

Academic Affairs Updates
· Revised 2024-2025 Academic Calendar – Vice President Ulatowski explained this calendar needed two revisions; 1) adding Juneteenth (June 19) to the Summer I session, and a correction in the Analysis of Instructional Days i.e, totals.  Both these changes are shown in red bold on the last page.  
It was moved by Trustee Haylett, Jr., and seconded by Trustee Ross to approve the 2024-2025 Academic Calendar with revisions as presented and bring to the next full board meeting.  Motion carried unanimously.  No further questions.
· Program Updates – Vice President Ulatowski stated the electronic technology program has been approved and will be starting in the fall 2024.  We are making progress with the aviation/piloting program, as this is still with State Education Department.  Falcon Aviation, which works out of the Niagara Falls Airport, is the company who is conducting the flying portion of this program; they already have a list of interested individuals when the program is approved.  

Rad Tech students will be offered two certificates i.e, MRI and sonography after being approved by SUNY and State Education Department.   

· Current Advisory Committee Process and Policies Update

Vice President Ulatowski briefly discussed the edits, and this item has been tabled until the next committee meeting in May, 2024.  

· List of Current Advisory Board Members – Vice President Ulatowski passed around a list of members on the Technical Advisory board.  Chairperson Tylec asked about the handbook for advisory committee policy; this will be brought to the next committee meeting in May, 2024.  

· Academic Plan Review
Vice President Ulatowski stated that Dr. Fabio Escobar is including the academic plan into the strategic plan.  Showing that academics is connecting with the strategic plan.  We have been assigned the team chairperson for the Middle States Review.  His name is Dr. Brenden Rickards, Vice President and Provost, Academic Services at Rowan College of South Jersey.  We anticipate he will visit our campus this summer or fall.  

· Academic Division Structure 2024-2025
Chairperson Tylec discussed the change of the job description for the current retiring division chair, Bob Morris, from Arts, Humanities and Social Sciences.  This position would be changing to an Assistant Vice President of Arts, Humanities and Social Sciences, an administration position.  Vice President Ulatowski stated the job description would still entail working on the master plan, addressing student concerns, observe faculty, etc.  This is a 12-month position.  President Murabito stated in the long term, we would consider changing the remaining two division chairs to AVP / 12-month administrator positions.  Chairperson Tylec supported this strategy.  

It was moved by Trustee Haylett, Jr., and seconded by Trustee Smith to go into executive session at 1:45 p.m. to discuss personnel matters.

It was moved by Trustee Haylett, Jr., and seconded by Trustee Smith to come out of executive session at 2:05 p.m.

Trustee Haylett, Jr., asked if we contacted NASA to come here for the Eclipse event or they contacted us; Vice President Ulatowski stated they came to us with their many agenda items.

Assistant Vice President Catherine Brown asked that the topic of Blood Donation Leave Program be added to the agenda.  Assistant Vice President Brown stated all full-time employees are able to donate blood up to three times a calendar year, and are entitled to leave with pay for up to four hours each time they donate blood.  Employees must obtain approval from their immediate supervisor before scheduling blood donation leave.  Documentation must be submitted to Human Resources.  All information will remain confidential.  
It was moved by Trustee Haylett, Jr., and seconded by Trustee Smith to approve the Blood Donation Leave Program as presented, and bring to the next full board meeting.  Motion carried unanimously.  No further questions.  
There were no further questions.
The next meeting will be held on Wednesday, May 1, 2024 at 1:00 p.m.  Barbara Walck will contact Student Trustee Fleming to see if he is available earlier or later on Wednesdays, but to his class schedule.
Meeting adjourned at 2:10 p.m.

Barbara Walck

Assistant to the President
