Board of Trustees 
Academic-Student Life Committee
Meeting Date/Time:	Wednesday, April 3, 1:00 p.m. in the 
Robert Michael Sdao Memorial Board Room
or via Zoom 

Topic: NCCC BOT Academic/Student Life Committee Meeting
Time: Apr 3, 2024 01:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/91660774353?pwd=ckJ3clgrQ0NUREt3cTMyYm9Mcys5UT09

Meeting ID:         916 6077 4353
Passcode:            563214

One tap mobile
+16469313860,,91660774353# US
+16465588656,,91660774353# US (New York)

Agenda
1. Roll Call
2. Old Business
· Committee Meeting Minutes from February 7, 2024 and March 6, 2024 (motion)(attached) 
3. New Business
· [bookmark: _Hlk154161835]Student Services updates (Alissa Cummings)
i. Enrollment management plan review
· Academic Affairs updates (Lydia Ulatowski)
i. [bookmark: _GoBack]Revised 2024-2025 Academic Calendar (Ulatowski) (attached) (motion)
ii. Program updates
iii. Current Advisory Committee Process and Policies Update (Lydia Ulatowski) (motion)
1. List of current advisory board members
iv. Academic Plan Review
v. Academic Division structure 2024-25
4. Next Meeting 
5. Adjourn

Gail Tylec, Chair
David Haylett, Jr., Vice-Chair
Sheila Smith
William Ross
Jacob Fleming, Jr., Student Trustee

Lydia Ulatowski, VP of Academic Affairs
Alissa Cummings, Interim VP of Student Services 
