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Niagara County Community College
Board of Trustees

February 20, 2024





*      *      *      *      *     *                  

A meeting of the Board of Trustees was held
on February 20, 2024 at 4:30 p.m. 
in person, and live streaming
	Board Members Present 

	Mr. Kevin Clark, Chairperson 

Mr. Jason Cafarella, Vice Chairperson (via zoom)

Ms. Katherine Alexander, Financial Secretary

Ms. Sheila Smith, Secretary

Mr. David Haylett, Jr. 
Mr. William Ross

Ms. Gail Tylec (via zoom)
Ms. Gina Virtuoso (via zoom)
Mr. Lee Wallace (via zoom)
Mr. Jacob Joseph Fleming, Jr.

	

	

	Administration Present 
William J. Murabito, Ph.D., President
Ms. Alissa Cummings, Interim Vice President of Student Services

Ms. Barbara DeSimone, Assistant Vice President of Institutional Advancement
Mr. John Eichner, Director of Business Services


Mr. Jesse Goldberg, Chief Information Officer

Mr. Harold Legg, Director of Public Relations

Mr. Wayne Lynch, Vice President of Administration 

Ms. Lydia Ulatowski, Vice President of Academic Affairs

Ms. Barbara Walck, Assistant to the President

	


Chairperson Clark called the meeting to order at 4:30 p.m. and stated the meeting was being recorded and live streamed.  A roll call of board members present was taken:  Trustee Alexander, Trustee Cafarella, Trustee Haylett, Jr., Trustee Ross, Trustee Smith, Trustee Tylec, Trustee Virtuoso, Trustee Wallace, and Student Trustee Fleming, Jr.  Trustee Tylec lead the assembly in the Pledge of Allegiance; also, a moment of silence for our first responders, and military troops; those that serve domestically and internationally to help preserve our American freedom and way of life.    
Welcome to Jacob Joseph Fleming, Jr., our new Student Trustee on the college board.  

PUBLIC COMMENTS 

There were no Public Comments. 

PRESENTATIONS
Chairperson Clark introduced Randall Shepard, Partner with the Bonadio Group.  Mr. Shepard provided a Presentation of Audit Results and the Financial Statements as of August 31, 2023 (draft), handouts to board members and discussed the executive summary.  Trustee Ross asked about bad debt…is this is same as uncollected accounts.  Chairperson Clark asked about the FAFSA form.  President Murabito stated there are major changes to this process this year.  Chairperson Clark thanked Mr. Shepherd and his staff for the report, also thanked Vice President Lynch, Patrice Elnicki and John Eichner and their staff for their efforts.  

Chairperson Clark introduced Dr. Suman Bural; he provided information on the development of Kahoot Quizzes for Physics Classrooms.  The board members and others participated in this presentation on their cell phones.

Chairperson Clark introduced Seana Sullivan; she provided information for Baking and Pastry Department Educational Resources.  She brought cookies to share with everyone. 

CONSENT AGENDA 

Chairperson Clark asked if Board members had any questions regarding the Consent Agenda items.
It was moved by Trustee Ross and seconded by Trustee Smith that the Board approve the minutes from the January 25, 2024 board meeting, Statement of Revenues and Expenditures, and Grant Activities.  Motion carried unanimously. 

INFORMATION ITEMS 

Chairperson Clark asked Board members if there were any questions regarding the Information Items.  
The following items were received and filed: Grant Tracking Chart, Personnel Status Chart, Foundation Report, Facilities Update, and Prospective Request for Proposals.  There were no further questions.
CHAIRPERSON’S REPORT

1. New Student Trustee – Chairperson Clark was happy to announce Mr. Jacob Joseph Fleming, Jr., is our new Student Trustee.  Mr. Fleming, Jr., provided information about himself and the goals he wishes to obtain.  President Murabito thanked Professor Laurie Ryan for announcing the vacancy of a student trustee in her classroom in which Mr. Fleming Jr., is a student.  
2. Presidential Search Update – Chairperson Clark stated the important dates for the search committee are as follows:  March 1 and March 7 and 8.  Chairperson Clark provided a handout with the agenda for the March 1, 2024 meeting.  
3. The new brand launch will take place tomorrow, February 21, 2024, starting at 11:00 a.m. in the Learning Commons.  Board member attendance is appreciated.
4. Reminder, the pre-commencement dinner is Friday, May 10, 2024, and the commencement ceremony will be held on Saturday, May 11, 2024.  More details will follow.

President’s Report 
President Murabito discussed the following:

· President Murabito stated how very happy we are to welcome Jacob Fleming, Jr., to our board.  He has been officially sworn in and has completed his orientation.

· President Murabito discussed the promotion and tenure process.  He read the following names:  Bridget Beilein, Assistant to Associate Professor, Joseph Schmidt, Associate to Professor; Melissa Moore, Instructor to Assistant Professor; Demetrius Sarigiannis, Granted Tenure, and Assistant to Associate Professor; Daniel DiPirro, granted Tenure and Instructor to Assistant Professor; Nate Koscielski, Assistant to Associate Professor; Benjamin Loomis, granted Tenure, and Instructor to Assistant Professor;  John Pope, granted Tenure,and Instructor to Assistant Professor; Seana Sullivan, Instructor to Assistant Professor; and Kareen Klettke, Assistant to Associate Professor.  Trustee Virtuoso congratulated all those promoted, for their hard work.  President Murabito provided a handout listing their promotions.

· Barbara DeSimone, Assistant Vice President of Institutional Advancement provided information on the new branding.  This will take place tomorrow, February 21, 2024 at 11:00 a.m.  This is the culmination of 15 months of research including many different interviews, information gathering promoting a new logo and branding.  Barb handed out an invitation to board members, along with a gift bag of items revealing the new logo.  Trustee Virtuoso asked if those board members in the room and on zoom, during executive session, would be able to see the new logo before tomorrow.  It was agreed upon.  

· Several meetings were arranged with the Niagara Frontier Transportation Authority (NFTA) and President Murabito.  Chris Murphy, a recruiter with NFTA, discussed ways to provide education training and support.  
Another meeting was held with Thomas George, Vice President of NFTA, and discussed ways to reach students by providing better transportation.  We thanked Mr. Dennis Virtuoso for bringing this to our attention.

· President Murabito and other presidents meet with Chancellor King; the following topics were discussed:  Presentation by general counsel regarding Title VI and matters with consideration of free speech, etc.  Presentation on how campuses can deal with voter education with non-partisan engagements.  Budget advocacy was also discussed.  Five topics addressed by SUNY are:  funding the bargaining agreement, community college workforce generation (Promise)., investing in healthcare workforce, capital funding, and FAFSA completion.

STUDENT TRUSTEE REPORT
There was no Student Trustee Report.
FACULTY OBSERVER REPORT

The Faculty Observer Report was given by Dr. Elizabeth Sachs, Faculty Senate President.  

COMMITTEE REPORTS

ACADEMIC/STUDENT LIFE COMMITTEE
Committee Chairperson Tylec stated the items discussed at the February 7, 2024 committee meeting are in the minutes.  There were no questions on the minutes.

Trustee Virtuoso asked for information on the Strategic Plan Goals and Strategies for 2023-2025, of which Dr. Fabio Escobar discussed the goals, strategies, and tactics.  It was moved by Trustee Tylec and seconded by Trustee Smith to approve the Strategic Plan Goals and Strategies for 2023-2025 as presented.  Motion carried unanimously.

It was moved by Trustee Tylec and seconded by Trustee Haylett, Jr., to approve the NCCC Planning and Assessment Policy as presented.  Motion carried unanimously.

New Program:

It was moved by Trustee Tylec and seconded by Trustee Fleming, Jr., to approve the Education Studies, A.S., as presented.  Motion carried unanimously.

It was moved by Trustee Tylec and seconded by Trustee Alexander to approve the Human Services, A.A. S. as presented.  Trustee Tylec asked Dr. Escobar to explain the difference between an A.S. and an A.A.S. degree.  Motion was carried unanimously.

Emeriti

It was moved by Trustee Tylec and seconded by Trustee Ross to approve the Emeriti status for James Murphy, Ph.D. as presented.  Vice President Ulatowski provided information regarding his dedication to the college and the support from his colleagues.  Motion was carried unanimously.

It was moved by Trustee Tylec and seconded by Trustee Haylett, Jr. to approve the Emeriti status for Robert Bucella, as presented.  Vice President Ulatowski provided information pertaining to his assisting our nursing faculty on biology, also assisting those in the tutoring center.  Motion carried unanimously.

The next Academic Student Life Committee meeting will take place on March 6, 2024 at 1:00 p.m.  

FISCAL COMMITTEE
Committee Chairperson Alexander stated the Fiscal Committee met on February 13, 2024, and the items discussed are shown in the minutes.  There were no questions regarding the minutes.

Committee Chairperson Alexander asked Vice President Lynch if there were any changes/updates in the Business and Finance Update; he stated there were none.   
Chairperson Alexander discussed the new position of Assistant Controller, as this item was discussed at the committee and moved into executive session for further discussion.  Wayne Lynch, Vice President of Administration discussed the complexity of the finance and business area of the college.  Changes in the business office with retirements are forthcoming.  Stated would like to take the next year/cycle so Patrice Elnicki can train and mentor a person, such as to continue with successful audits.  Trustee Virtuoso asked if this item can be moved to Executive Session.  

A motion was made by Trustee Virtuoso and seconded by Trustee Alexander to go into executive session to discuss labor negotiations at 5:55 p.m.  

A motion was made by Trustee Ross and seconded by Trustee Haylett, Jr., to come out of executive session at 6:50 p.m.

Committee Chairperson Alexander stated the item regarding the new position of Assistant Controller should be tabled until the next board meeting.  A motion was made by Trustee Alexander and seconded by Trustee Tylec to table the motion new position of Assistant Controller to the next board meeting.  Motion carried unanimously.

The next Fiscal Committee meeting will be held on Monday, March 18, 2024 at 1:00 p.m.

OLD BUSINESS
Trustee Ross stated the bylaws includes language to honor past board members who had a large impact on the board.  President Murabito discussed the award committee that would work on the process.  Those appointed to the awards committee would be Trustees Ross, Tylec and Wallace.  
NEW BUSINESS
There was no New Business.
GOOD & WELFARE

There was no Good & Welfare.
The next board meeting will be on Tuesday, March 19, 2024, starting at 4:30 p.m.  
It was moved by Trustee Fleming, Jr., and seconded by Trustee Smith to adjourn at 6:55 p.m.  Motion carried unanimously.  
Barbara Walck
Assistant to the President




