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*      *      *      *      *      *      
A meeting of the Board of Trustees was held 
On January 25, 2024 at 4:30 p.m.
In person, and live streaming

Board Members Present
	Mr. Kevin Clark, Chairperson
	Ms. Katherine Alexander, Financial Secretary 
	Ms. Sheila Smith, Secretary
Mr. David Haylett, Jr.
	Mr. William Ross
	Ms. Gail Tylec (via zoom)
Ms. Gina Virtuoso
	Mr. Lee Wallace

Board Member Excused 
	Mr. Jason Cafarella

Administration Present
	William J. Murabito, Ph.D., President
	Ms. Catherine Brown, Assistant Vice President of Human Resources
	Ms. Alissa Cummings, Interim Vice President of Student Services
	Ms. Barbara DeSimone, Assistant vice President of Institutional Advancement
	Mr. John Eicher, Director of Business Services
	Mr. Jesse Goldberg, Chief Information Officer
	Mr. Harold Legg, Director of Public Relations
	Mr. Wayne Lynch, Vice President of Administration
	Ms. Lydia Ulatowski, Vice President of Academic Affairs
	Ms. Barbara Walck, Assistant to the President

Chairperson Clark called the meeting to order at 4:30 p.m. and stated the meeting was being recorded and live streamed.  A roll call of board members was taken.  Trustee Alexander, Trustee Haylett, Jr., Trustee Ross, Trustee Smith, Trustee Tylec, Trustee Virtuoso, and Trustee Wallace.  Trustee Virtuoso lead the assembly in the Pledge of Allegiance, also a moment of silence for our first responders, military troops, and all those putting their lives at risk around the world.  

PUBLIC COMMENTS
There were no Public Comments.

PRESENTATIONS
There were no Presentations.

CONSENT AGENDA
Chairperson Clark asked if board members had any questions regarding the Consent Agenda items.  
Trustee Ross had a question on the Aspen Prize nomination.  President Murabito stated we are one of ten colleges to be nominated, and the only SUNY community college.  
It was moved by Trustee Virtuoso and seconded by Trustee Alexander that the board approve the minutes from the December 19, 2023 board meeting, Statement of Revenues and Expenditures and Grand Activities.  Motion carried unanimously.
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Chairperson Clark welcomed our newest trustee, Mr. Lee Wallace.  We are happy to have him join our board.

INFORMATION ITEMS
Chairperson Clark asked Board members if there were any questions regarding the Information Items.  Trustee Ross asked if there is any type of evaluation tool to use when hiring to speed the process along.  President Murabito stated the hiring process goes through a committee and the process continues from there.  

CHAIRPERSON’S REPORT
· Chairperson Clark was happy to see the news release of the holiday spirit of NCCC showing their generosity of providing winter clothing to those in need in our community.  
· A presidential search update was provided.  We are in the process with the search committee selected, and the application process is due on February 16; target date to provide the SUNY board with a candidate name is in April.
· Welcome to our new trustee Mr. Lee Wallace.  His orientation was completed in early January; background information was provided to the board.

PRESIDENT’S REPORT
· President Murabito welcomed Ms. Sherry Wagner, Assistant Director of Human Resources.  
· The NCCC baseball team has negotiated a three-year agreement with Sal Maglie Stadium.
· President Murabito stated discussion is forthcoming on upgrading our athletic facilities, especially on the outdoor fields.
· On January 8 and 9, NCCC and the Niagara Chamber hosted a cannabis conference.  January 8 was held at NFCI and the first national cannabis cooking competition was held.  January 9 the conference was held at Sanborn with various speakers, and breakout sessions.  President Murabito is on a SUNY cannabis team, dealing with other SUNY colleges and building on this new program/industry for the entire country.
· The state budget was discussed for community colleges and the conclusion of the floor.
· The Faculty sponsored the Carol Jamieson Award, and Bridget Beilein was selected as the winner.  This summer she is taking students to Europe.
· Recently we hosted the annual Tech Wars competition with wny high schools.
· Tuesday, January 23 was a ribbon cutting for the new welding center.  If anyone would like a tour of the welding area, please stop by in the C-Annex
· This morning President Murabito attended a chamber meeting with Angelo Morinello as the speaker.
· On Friday, President Murabito will be attending a graduation of students at Thermo fisher in Grand Island.
· The eclipse will take place on April 8.  A whole series of events are being planned around that day, here at Sanborn and the NFCI campus.
· President Murabito stated a new process is being developed on the selection of a student trustee.  Interim Vice President Cummings discussed the changes coming with this process.  Trustee Alexander asked if this student trustee would be available for the presidential search, and she stated it is hopeful to have someone on board for the February meeting.  

STUDENT TRUSTEE REPORT
There was no Student Trustee Report.

FACULTY OBSERVER REPORT
The Faculty Observer Report was given by Dr. Elizabeth Sachs, Faculty Senate President.
Chairperson Clark expressed his thanks to the faculty for their hard work and professionalism during this time.  
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COMMITTEE REPORTS
ACADEMIC/STUDENT LIFE COMMITTEE
Committee Chairperson Tylec discussed a topic on advisory board members needing to be approved by the board.  She states this has not been the practice in the past; this will be on the next agenda.
Committee Chairperson Tylec discussed the assessment policy.

FISCAL COMMITTEE
Committee Chairperson Alexander met on January 3, 2024 and the meeting minutes were included in the materials.  There were no questions on the minutes.

There were no updates from Vice President Lynch on the Business and Finance update.  

It was moved by Trustee Ross and seconded by Trustee Smith that the Board go into Executive Session under the provisions of Section 105 of Article 7 of the Public Officers law to discuss xxxxxxx at 5:10 p.m.  Motion carried unanimously.

It was moved by Trustee Wallace and seconded by Trustee Virtuoso that the board come out of Executive Session at 6:15 p.m.  Motion carried unanimously.

OLD BUSINESS
Chairperson Clark referred to the motion made in December; Trustee Alexander discussed the search procedures for vacant positions.  The tabled motion failed due to the numbers.  It was moved by Trustee Alexander and seconded by Trustee Virtuoso to add the search procedure to the agenda under old business.
Motion carried unanimously.
It was moved by Trustee Virtuoso and seconded by Trustee Smith to approve the search procedures as presented.  
Trustee Tylec agreed with the two portions of the procedure and thanked the committee for their healthy discussions; she still opposes to the procedure.
Those in favor were of the process are:  Trustees Clark, Virtuoso, Smith, Ross, Haylett, Jr., and Alexander.
Opposed:  Trustee Tylec
Abstained:  Trustee Wallace.

NEW BUSINESS
There was no New Business.

GOOD & WELFARE
There was no Good & Welfare.  

The next scheduled board meeting will be on Tuesday, February 20, 2024 starting at 4:30 p.m.

It was moved by Trustee Ross and seconded by Trustee Alexander to adjourn at 6:20 p.m.  Motion carried unanimously.


Barbara Walck
Assistant to the President	

