PAGE  
 Fiscal Committee Meeting

February 13, 2024
Page 2

The Fiscal Committee 
meeting of the Board of Trustees was held
on February 13, 2024 at 12:00 p.m.
in the Robert Michael Sdao Memorial Board Room
at Niagara County Community College
and via ZOOM

	Fiscal Committee Board Members present 

Ms. Katherine Alexander, Chairperson

Ms. Gina Virtuoso, Vice Chairperson (via zoom)
Mr. Jason Cafarella 
Fiscal Committee Board Members Excused

        Mr. Lee Wallace

Administration Present
William J. Murabito, Ph.D., President 
Mr. John Eichner, Director of Business Services 

Ms. Patrice Elnicki, Director of Financial Accounting and Reporting
Mr. Wayne Lynch, Vice President of Administration



	


Committee Chairperson Alexander called the meeting to order at 12:02 p.m. on February 13, 2024.  A roll call of board members was taken.  Trustees present were Trustee Alexander, and Trustee Cafarella.  Trustee Virtuoso was present via zoom.
A quorum was not established.

President Murabito stated the committee requirements for a quorum may be different than the full board.  This will be researched.
FISCAL COMMITTEE MINUTES

Committee Chairperson Alexander asked if anyone had questions on the minutes of January 3, 2024.  There were none.  
A motion for the committee minutes were tabled; as there was no quorum.
BUSINESS AND FINANCE UPDATE
Vice President Lynch indicated that fall tuition is positive to budget.  Spring tuition is also positive; up 3% of budget target.  Regarding health insurance expenses, Vice President Lynch, Catherine Brown, and several others met with health insurance brokers last week.  Hope to meet with the unions sometime soon to review health insurance numbers.  
The college fund balance will continue to ensure liquidity and sustainability.  A longer issue bond to August 2024, was obtained.  

NEW POSITION TITLE – Assistant Controller
Vie President Lynch states this new position is part of succession planning for the business office; this will benefit the department and the organization.  This position would be hired from within, and the workload would be distributed throughout the department.  Trustee Virtuoso asked about the title of controller vs. director. Patrice Elnicki, Director of Financial Reporting and Accounting stated she started in 2005 and all employees under her are civil service.  The assistant controller would assist her with policies, procedures, general principles, and guiding others in the department.  
It was agreed this agenda item will be brought to the full board meeting next week. 

It was moved by Trustee Cafarella and seconded by Trustee Alexander that the committee go into executive session at 12:22p.m. to discuss union negotiating.  

It was moved by Trustee Cafarella and seconded by Trustee Alexander that the committee come out of executive session at 12:35 p.m.  

There were no other questions.

The next Fiscal Committee meeting will be held on Monday, March 18, 2024 at 1:00 p.m.

It was moved by Trustee Alexander and seconded by Trustee Cafarella to adjourn the meeting at 12:40 p.m.  Motion carried unanimously.

Barbara Walck
Assistant to the President
