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Niagara County Community College
Board of Trustees

November 21, 2023





*      *      *      *      *     *                  

A meeting of the Board of Trustees was held
on November 21, 2023 at 4:30 p.m. 
in person, and live streaming
	Board Members Present 

	Mr. Kevin Clark, Chairperson 

Mr. Jason Cafarella, Vice Chairperson (arrived at 4:35p.m)
Ms. Katherine Alexander, Financial Secretary

Ms. Sheila Smith, Secretary

Mr. David Haylett, Jr. 

Mr. William Ross

Ms. Gail Tylec 
Ms. Makayla Marie Poissant, Student Trustee  

	Board Members Present via ZOOM

	Ms. Gina Virtuoso



	

	Administration Present 
William J. Murabito, Ph.D., President
Ms. Julie Berrigan, Director of Development

Ms. Catherine Brown, Assistant Vice President of Human Resources

Ms. Alissa Cummings, Interim Vice President of Student Services

Ms. Barbara DeSimone, Assistant Vice President of Institutional Advancement
Mr. John Eichner, Director of Business Services

Dr. Fabio Escobar, Assistant Vice President Academic Affairs


Mr. Jesse Goldberg, Chief Information Officer

Mr. Wayne Lynch, Vice President of Administration 

Mr. Brian Michel, Assistant Vice President of Academic Affairs, Economic Development

Ms. Lydia Ulatowski, Vice President of Academic Affairs

Ms. Barbara Walck, Assistant to the President

	


Chairperson Clark called the meeting to order at 4:30 p.m. and stated the meeting was being recorded and live streamed.  A roll call of board members was taken:  Trustee Alexander, Trustee Haylett, Jr., Trustee Ross, Trustee Smith, Trustee Tylec, Trustee Virtuoso, and Student Trustee Poissant.  Trustee Ross lead the assembly in the Pledge of Allegiance; also, a moment of silence for our first responders, military troops, and peace around the world of what is happening in the news.   
PUBLIC COMMENTS 

There were no Public Comments. 

PRESENTATIONS
IRC Grant - Radiologic Positioning Videos

Michele Burke – Rad Tech Instructor for Nursing, Physical, and Allied Health Division     



CONSENT AGENDA 

Chairperson Clark asked if Board members had any questions regarding the Consent Agenda items.  It was moved by Vice Chairperson Cafarella and seconded by Financial Secretary Alexander that the Board approve the minutes from the October 10, 2023 board meeting, Statement of Revenues and Expenditures, and Grant Activities.  Motion carried unanimously. 

INFORMATION ITEMS 

Chairperson Clark asked Board members if there were any questions regarding the Information Items.  
Trustee Tylec questioned the part time staff member cut in the Library.  The following items were received and filed: Grant Tracking Chart, Personnel Status Chart, Foundation Report, and Facilities Update.  There were no further questions.
CHAIRPERSON’S REPORT

1. New Student Trustee – Chairperson Clark introduced Makayla Marie Poissant as our new student trustee.  Ms. Poissant provided some of her background.  Congratulations Makayla.  
2. Presidential Search Update – Chairperson Clark states the board search committee has been active.  RH Perry has been selected as the search firm to provide direction to the committee.  They will be meeting with the full board at 5:30 p.m. today during executive session to review the process and provide a draft timeline.

3. Ad Hoc Committee Update – Trustee Smith stated the committee has met on various dates to clarify the search process for internal advancement.  The minutes and draft proposed process was included in your materials.  Trustee Haylett, Jr., asked if this was a new or revised policy.  Financial Secretary Alexander states the next fiscal committee would need a resolution and then taken to the full board.  After review at the fiscal committee, will come to the full board.  Trustee Tylec states she is opposed to the language in the process for promotions.  President Murabito states any board member is able to attend the fiscal committee meeting.   
4. Clark stated the event was very successful and the food was wonderful.  President Murabito provided the following numbers:  270 attendees, raised over $94,000, $55,000 in part of sponsorships (up from $43K in 2022), and did over $11,000 in auction revenue the night of.  Another Thursday in October 2024 is strongly being considered for the next Soiree.

5.  Veterans Day Ceremony and Dedication of new Veterans Memorial Park – Chairperson Clark stated this event was spectacular, and the new permanent site established was showcased.  Thank you and congratulations to all who planned and worked towards the success of this park.

6. Save the Date – Holiday Meeting/Dinner – Chairperson Clark reminded members to contact Barb Walck with their meal selection.

7. NYCCT Conference Update – Chairperson Clark stated that Trustees Ross, Tylec, and he attended the conference in early November.  Trustee Ross stated how to attack enrollment was discussed.  Many community colleges were in attendance.  Trustee Tylec stated the new trustee training on Saturday was excellent.  Discussed disparity to the funds provided to state ops vs. community colleges.  Workforce Development will be more and more visible in years to come.

President’s Report 
President Murabito discussed the following:

· President Murabito stated the AmeriCorp is a service organization, and we were offered to join these efforts and participate in a scholarship program.  Chancellor King stands behind the AmeriCorp and wants to leverage SUNY with them.

· On Monday, November 27, President Murabito and Josh Blumberg will meet with Chancellor King at Buffalo School P35, to announce their partnership with SUNY to send personalized college application letters to every Buffalo high school senior.  
· At the end of October, President Murabito attended the National Symposium for Student Retention conference.  Lectures on advising, redefining advising, how to support advisors with different models and coaching.

· We have the distinction of receiving a nomination for the Aspen Prize.  We were the only SUNY community college chosen to be nominated.  Brian Michel stated we are a top 10% college in the nation.  Application information is due the second Friday in December.

· Today, President Murabito hosted “Pizza with the President” with student life and student leadership.  Topics focused on were housing, food and transportation.

· President Murabito reminded trustees, we will be hosting along with Niagara USA Chamber, a Cannabis conference on January 8 and 9, 2024, at NFCI and Sanborn campuses.  Last year, this conference was very successful. Meetings of the committee are ongoing.

· Next year, on April 8, western New York will experience a total eclipse.  We have been approached by NASA to help host different events in downtown Niagara Falls and Sanborn.  Events will be held from April 4 – 9, 2024. More information will follow.
STUDENT TRUSTEE REPORT
Student Trustee Poissant provided a handout of her report.  

FACULTY OBSERVER REPORT

The Faculty Observer Report was given by Dr. Elizabeth Sachs, Faculty Senate President.  

COMMITTEE REPORTS

ACADEMIC/STUDENT LIFE COMMITTEE
Committee Chairperson Tylec stated the items discussed at the committee meeting are in the minutes.  There were no questions on the minutes.

Committee Chairperson Tylec thanked Interim Vice President Cummings for the increase in applications.  
The next Academic / Student Life Committee meeting will be held on Wednesday, December 6 at 1:00 pm.  

FISCAL COMMITTEE
Committee Chairperson Alexander stated the Fiscal Committee met on November 15, 2023, and the items discussed are shown in the minutes.  There were no questions regarding the minutes.

Committee Chairperson Alexander asked Vice President Lynch if there were any changes/updates in the Business and Finance Update; he stated the report is as shown, nothing new to report.

The next Fiscal Committee meeting is to be determined.
It was moved by Student Trustee Poissant and seconded by Financial Secretary Alexander that the Board go into Executive Session under the provisions of Section 105 of Article 7 of the Public Officers Law to discuss personnel and contract matters at 5:25 p.m.  Motion carried unanimously.
It was moved by Trustee Ross and seconded by Secretary Smith that the Board come out of Executive Session at 6:15 p.m.  Motion carried unanimously.

It was moved by Trustee Haylett, Jr., and seconded by Financial Secretary Alexander that the Board go into Executive Session under the provisions of Section 105 of Article 7 of the Public Officers Law to discuss personnel matters at 6:16 p.m. Motion carried unanimously.
It was moved by Vice Chairperson Cafarella and seconded by Trustee Haylett, Jr., that the Board come out of Executive Session at 6:22 p.m.  Motion carried unanimously.

OLD BUSINESS
There was no New Business.
NEW BUSINESS
There was no New Business.
GOOD & WELFARE

There was no Good & Welfare.
The next board meeting will be on Tuesday, December 19, 2023, starting at 4:30 p.m.  
Chairperson Clark wishes everyone a Happy Thanksgiving.

It was moved by Vice Chairperson Cafarella and seconded by Financial Secretary Alexander to adjourn at 6:25 p.m.  Motion carried unanimously.  
Sheila Smith
Secretary





