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Niagara County Community College
Board of Trustees

December 19, 2023





*      *      *      *      *     *                  

A meeting of the Board of Trustees was held
on December 19, 2023 at 4:30 p.m. 
in person, and live streaming
	Board Members Present 

	Mr. Kevin Clark, Chairperson 

Mr. Jason Cafarella, Vice Chairperson 
Ms. Katherine Alexander, Financial Secretary

Mr. David Haylett, Jr. (arrived 4:40 pm)
Mr. William Ross

Ms. Gail Tylec 

	Board Members Excused

	Ms. Sheila Smith, Secretary

Ms. Gina Virtuoso



	

	Administration Present 
William J. Murabito, Ph.D., President
Ms. Julie Berrigan, Director of Development

Ms. Catherine Brown, Assistant Vice President of Human Resources

Ms. Alissa Cummings, Interim Vice President of Student Services

Ms. Barbara DeSimone, Assistant Vice President of Institutional Advancement
Mr. John Eichner, Director of Business Services


Mr. Jesse Goldberg, Chief Information Officer

Mr. Harold Legg, Director of Public Relations

Mr. Wayne Lynch, Vice President of Administration 

Mr. Brian Michel, Assistant Vice President of Academic Affairs, Economic Development

Ms. Lydia Ulatowski, Vice President of Academic Affairs

Ms. Barbara Walck, Assistant to the President

	


Chairperson Clark called the meeting to order at 4:32 p.m. and stated the meeting was being recorded and live streamed.  A roll call of board members was taken:  Trustee Alexander, Trustee Cafarella, Trustee Ross, and Trustee Tylec.  Trustee Alexander lead the assembly in the Pledge of Allegiance; also, a moment of silence for our first responders, military troops, and peace around the world of what is happening in the news.  Also, a moment of silence for current Foundation Board member, Mrs. Geraldine Sdao who passed away last week.  
PUBLIC COMMENTS 

There were no Public Comments. 

PRESENTATIONS
IRC Grant – Phase II:  Remote Scenes and Scenarios for Advanced First Aid Training Through Virtual Reality 
Russ Crispell – Part Time Instructor for Nursing, Physical, and Allied Health Division    
He provided a handout for board members. 



CONSENT AGENDA 

Chairperson Clark asked if Board members had any questions regarding the Consent Agenda items. Trustee Ross asked Vice President Lynch if the chargebacks are by semester, answer is yes.  Trustee Ross asked about the Statler Foundation Scholarships.  Director of Development Julie Berrigan stated we will award approximately $15,000 in scholarships.   It was moved by Trustee Alexander and seconded by Trustee Cafarella that the Board approve the minutes from the November 21, 2023 board meeting, Statement of Revenues and Expenditures, and Grant Activities.  Motion carried unanimously. 

INFORMATION ITEMS 

Chairperson Clark asked Board members if there were any questions regarding the Information Items.  
The following items were received and filed: Grant Tracking Chart, Personnel Status Chart, Foundation Report, and Facilities Update.  There were no further questions.
CHAIRPERSON’S REPORT

1. New Trustee – Chairperson Clark was happy to announce Mr. Lee Wallace has been appointed by the Niagara County Legislature as our new trustee.  He will be present for the January 16, 2024 meeting.
2. Unfortunately, Chairperson Clark announced that Makayla Marie Poissant has resigned as our student trustee.  
3. Presidential Search Update – Chairperson Clark states the board search committee has been active.  The list of search committee members was included in your board materials.  We are in contact with RH Perry and SUNY.  

Trustee Cafarella asked about the latest two student trustees and their brief terms.  President Murabito stated the students need to take this role more seriously, and we will work with Student Life area to outline the responsibilities.

President’s Report 
President Murabito discussed the following:

· President Murabito discussed how the advisory boards for the college are important and critical to recommend changes to programs, etc.  Vice President Ulatowski stated we have decided to form a technology and trade advisory board.  The first meeting is January 23, 2024, the same day of the welding ribbon cutting.  This list of advisory board members will be brought to the Academic Student Life Committee for review.

· President Murabito discussed the executive budget; SUNY has prepared its budget.  Two groups lobbying, presidents’ group and trustees’ group.  It was agreed by SUNY to continue funding the floor and request direct aid to campuses, workforce program.  The state budget will be challenging this year.  We have established a committee on how to reach out to leaders in the community, and alert them of support of the state budget.

· The April 8, 2024 eclipse meetings are still in process; a question is whether to cancel classes on that day.  More discussion is needed.

· January 23, 2024 will be the ribbon cutting for the welding program.  Details will be forthcoming.

· We received positive news from SUNY regarding our new name for the college.  Changing the name to SUNY Niagara.

· The Niagara County Superintendents will have a meeting on March 7, 2024, and we will be hosting this meeting.

STUDENT TRUSTEE REPORT
There was no Student Trustee Report.
FACULTY OBSERVER REPORT

The Faculty Observer Report was given by Dr. Elizabeth Sachs, Faculty Senate President.  

COMMITTEE REPORTS

ACADEMIC/STUDENT LIFE COMMITTEE
Committee Chairperson Tylec stated the items discussed at the committee meeting are in the minutes.  There were no questions on the minutes.

Vice President Ulatowski briefly discussed the revision of the 2023-2024 academic calendar; adding Juneteenth.  It was moved by Trustee Haylett, Jr., and seconded by Trustee Alexander to accept the revised calendar as presented.  Motion carried unanimously.

The next Academic / Student Life Committee meeting will be held on Wednesday, January 3, 2024 at 1:00 pm.  

FISCAL COMMITTEE
Committee Chairperson Alexander stated the Fiscal Committee met on December 11, 2023, and the items discussed are shown in the minutes.  There were no questions regarding the minutes.

Committee Chairperson Alexander asked Vice President Lynch if there were any changes/updates in the Business and Finance Update; he stated an update on the investment total is now $20 million up from $18.5 million. 
Chairperson Alexander discussed the proposal for search procedures for filling vacant administrative positions.  The Fiscal committee did approve the procedure, but needed to be brought to the full board.  

A motion was made by Trustee Cafarella and seconded by Trustee Ross to table the search procedure to the January 16 board meeting.  Trustee Tylec opposed to table the procedure.  The motion was not approved.    +++
The next Fiscal Committee meeting is scheduled for Wednesday, January 3, 2024 at noon.
It was moved by Trustee Ross and seconded by Trustee Tylec that the Board go into Executive Session under the provisions of Section 105 of Article 7 of the Public Officers Law to discuss the presidential search at 5:20 p.m.  Motion carried unanimously.
It was moved by Trustee Cafarella and seconded by Trustee Ross that the Board come out of Executive Session at 

6:10 p.m.  Motion carried unanimously.

OLD BUSINESS
There was no New Business.
NEW BUSINESS
There was no New Business.
GOOD & WELFARE

There was no Good & Welfare.
The next board meeting will be on Tuesday, January 16, 2024, starting at 4:30 p.m.  
Chairperson Clark wishes everyone a safe and Happy Holiday.

It was moved by Trustee Haylett, Jr., and seconded by Trustee Cafarella to adjourn at 6:15 p.m.  Motion carried unanimously.  
Barbara Walck
Assistant to the President




+++Note:  The vote to table discussion was actually defeated by a 5-1 vote rather than passed as previously reported; the topic should be part of the committee’s report at the next board meeting.
