
Board of Trustees 
Academic-Student Life Committee
Meeting Date/Time:	Wednesday, November 1st, 2023, 1:00 p.m. in the 
Robert Michael Sdao Memorial Board Room
or
NCCC Board Room is inviting you to a scheduled Zoom meeting.
Topic: NCCC BOT Academic/Student Life Committee Meeting
Time: Nov 1, 2023 01:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/95128595019?pwd=cjBTZWo0M3E2cklRNHFIb2ZyZW13dz09

Meeting ID: 951 2859 5019
Passcode: 876786
One tap mobile
+16469313860,,95128595019# US
+16465588656,,95128595019# US (New York)

Agenda
· Roll Call
· Old Business
· Committee Meeting Minutes from October 4th, 2023 (attached) (motion)
· New Business
· Enrollment updates (Alissa Cummings)
· SUNY Transfers (Alissa Cummings)
· Open House – Sanborn / NFCI (Alissa Cummings)
· Mental Health Awareness update (Cheri Yager)
· State Funding
· Programming
· Institutional Research update (Akie Yanagi)
· Assessment updates
· C-Annex program updates (Lydia Ulatowski)
·    Advisory Board
·    Marketing Plan
· [bookmark: _Hlk149221539]Strategic Plan (Fabio Escobar)
·    NCCC Planning and Assessment Policy – Proposed – Draft (attached)
·     Strategic Plan Goals and Strategies – 2023-2025 Draft (attached)
· Next Meeting Date
· Adjourn
Gail Tylec, Chair
David Haylett, Jr., Vice-Chair
Sheila Smith
William Ross
TBD, Student Trustee

[bookmark: _GoBack]Lydia Ulatowski, VP of Academic Affairs
Alissa Cummings, Interim VP of Student Services 
Dr. Fabio Escobar, AVP Academic Affairs
Akie Yanagi, Director of Planning and Research
Cheri Yager, Supervisor of College Nursing Services/Wellness Center         
