AGENDA FOR THE NIAGARA COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING ON
May 16, 2023
4:30 p.m.
Robert Michael Sdao Memorial Board Room

NCCC Board Room is inviting you to a scheduled Zoom meeting.

Topic: NCCC Board Meeting May 16th 2023
Time: May 16, 2023 04:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/91901132056?pwd=VWhMbFBEZEI DOHFvWk9tdnhpRI1YvZz09

Meeting ID: 919 0113 2056
Passcode: 708436
One tap mobile
+16465588656,,91901132056# US (New York)
+16469313860,,91901132056# US

Dial by your location
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)

And
VIA LIVE STREAMING

4:30 p.m.
OPEN FORMAL MEETING
Pledge of Allegiance
Public Comments

PRESENTATION
1. IRC Grants (Lydia Ulatowski)
e Patrick Foran, Adjunct Instructor — Design | and Design Il Instructional
Videos and lllustrated Guides
e Andrew Yeager, Instructor Librarian— Information Literacy Instructional
Module to Support SUNY General Education

CONSENT AGENDA
1. Board Meeting Minutes of April 18, 2023
2. Statement of Revenues and Expenditures
3. Grant Activities
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FISCAL COMMITTEE
Committee Chairperson Clark asked Assistant Vice President Brown to provide an update on the TSPA contract. The
contract is effective from 2017 to 2025.
Committee Chairperson Clark read the following resolution:
Resolution — NCCC COLLECTIVE BARGAINING AGREEMENT WITH TECHNICAL SUPPORT PERSONNEL
ASSOCIATION (TSPA) NYSUT/NY

Background: Niagara County Community College in good faith has negotiated an eight-year collective bargaining
agreement (‘Agreement”) with the NCCC TECHNICAL SUPPORT PERSONNEL ASSOCIATION, NYSUT/NY concerning
wages, terms, and other conditions of employment for the term of September 1, 2017, through August 31, 2025.
At the meeting of the Board of Trustees of Niagara County Community College on April 18, 2023, the following
resolution was proposed and approved by the board:

WHEREAS, Niagara County Community College and Niagara County Community College NCCC TECHNICAL SUPPORT
PERSONNEL ASSOCIATION, NYSUT/NY reached a settlement agreement on January 24, 2023, outlining the
negotiated changes as attached.

WHEREAS, the Agreement has been lawful and properly ratified by the membership of the NCCC TECHNICAL
SUPPORT PERSONNEL ASSOCIATION, NYSUT/NY on April 6, 2023.

WHEREAS, Niagara County Community College and NCCC TECHNICAL SUPPORT PERSONNEL ASSOCIATION,
NYSUT/NY that the best interests of both parties are served by executing the aforesaid amendment.
THEREFORE, be it resolved that the Board of Trustees approve the ratification of the union contract between
Niagara County Community College and the NCCC TECHNICAL SUPPORT PERSONNEL ASSOCIATION, NYSUT/NY

effective April 18, 2023.

It was moved by Committee Chairman Clark and seconded by Trustee Smith that the board approve the Resolution
as presented. Motion was carried unanimously.

Vice President Lynch discussed the Business and Finance updates.

It was moved by Financial Secretary Clark and seconded by Trustee Tylec that the Board go into Executive Session
under the provisions of Section 105 of Article 7 of the Public Officers Law to discuss contracts and personnel
matters at 5:50 p.m. Motion carried unanimously.

[t was moved by Financial Secretary Clark and seconded by Secretary Alexander that the Board come out of
Executive Session at 6:20 p.m. Motion carried unanimously.

OLD BUSINESS
Trustee Tylec discussed the progress of the Emeriti email proposal.

NEW BUSINESS
There was no New Business.

GOOD & WELFARE
There was no Good & Welfare.

The next board meeting will be on May 16, 2023.

It was moved by Trustee Tylec and seconded by Trustee Haylett, Jr., to adjourn at 6:25 p.m. Motion carried
unanimously.

Katherine D. Alexander
Secretary






Niagara County Community College
Schedule of Revenues
For The Period Ended March 31, 2023

vs. Budget YTD % Of

| Budget [ Month | YTD Fav/(Unfav) | FY Budget
Tuition--Fall $ 7465206 $ 1680 $ 6952460 § (512,746) 93%
Tuition—-Spring 5,742,240 5,754 5,669,832 (72,408) 99%
Tuition--Winter 175,770 - 154,403 (21,367) 88%
Tuition--Summer 798,000 = = (798,000) 0%
Tuition Premiums, Net 395,000 (5,040) 406,145 11,145 103%
Total Tuition 14,576,216 2,394 13,182,840 (1,393,376) 90%
Charges--Other Counties 5,951,052 98,580 5,463,008 (488,044) 92%
State Aid 10,413,305 2,605,749 7,810,203 (2,603,102) 75%
Federal Appropriations (HEERF) - - 418,374 418,374 N/A
Sponsor Contribution 8,971,000 2,990,333 5,980,667 (2,990,333) 67%
General Fee 363,860 (118) 322167 (41,693) 89%
Technology Fee 1,052,104 (343) 931,402 (120,702) 89%
Allied Health Fee 160,809 - 174,455 13,646 108%
Animal Management Fees 14,768 = 12,064 (2,704) 82%
Baking & Pastry Arts Lab Fee 45738 121 44740 (998) 98%
Culinary Arts Lab Fee 77,220 198 76,379 (841) 99%
Production Lab Fee 10,933 - 7,938 (2,995) 73%
Welding Lab Fee 13,630 = 9,106 (4,524) 67%
Bowling Lab Fee - - - - N/A
Locker Fee 540 - 540 - 100%
Transcript Fees 41,500 4145 38,120 (3,380) 92%
Academic Foundation Course Fee 23,460 = 17177 (6,283) 73%
Challenge Exam Fees - - 432 432 N/A
ID Card Replacement - 40 860 860 N/A
Library Fines 2 - = " N/A
Payment Plan Fee 15,200 - 15,640 440 103%
Late Payment Fee 31,500 15,365 41,580 10,080 132%
Late Registration Fee 6,300 (150) 4450 {(1,850) 71%
Total Fees 1,857,562 19,258 1,697,050 (160,512) 91%
Sales & Service-Auxiliaries 353,240 42842 164,946 (188,294) 47%
Interest & Earnings 2,000 88,724 338,668 336,668 16933%
Adm Income For Grants 55,000 11,032 33552 (21,448) 61%
Supply & Service Income 30,000 1,076 15,107 (14,893) 50%
Facility Use - External (space) 25,000 5,170 17,890 (7,110) 72%
Scrap Excess Material 20,000 - 322 (19,678) 2%
Unclassified Revenues 211,000 102,346 150,603 (60,397) 71%
Other Revenues 343,000 208,348 556,142 213,142 162%
Offsetting Revenue 652,781 21,819 219,878 (432,903) 34%
Total Revenues $ 43,118,156 $§ 5989323 $ 35493108 $ (7,625,048) 82%
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b. The College shall collect the prescribed fee and shall remit amounts collected to the College
Association of Niagara County Community College, Inc., (the “College Association”) which has been
designated by the Student Government and approved by College President or designee as bookkeeper for
Student Government. If there is reasonable evidence in an individual case, as determined by the College
President or designee that payment of the fee may cause undue hardship, such student may nevertheless
be allowed to register and the obligation to pay such fee shall thereafter be subject to administrative review
and action by the College President or designee after consultation with Student Government.

In a case in which a student has been allowed to register without payment of the student activity fee the
Student Government may determine to deny participation in student activities in the case of any student
who has not fulfilled his or her payment.

c. Forthose periods outside the academic year (i.e. summer session) a mandatory fee also may be
collected, provided the amount of the fee is consistent with the level of programming provided during that
period and is used in accordance with the State University Board of Trustees policy. The amount of this fee

shall be determined by the College in consultation with the College President or designee and shall not be
included within the cap applicable to the amount charged for the academic year.

3. Use of funds
Funds which are collected under provisions of this policy which require every student to pay the prescribed
mandatory fee and all revenues generated from use of the fee shall be used only for support of the following
programs for the benefit of the campus community:

a. Programs of cultural and educational enrichment;

b. Recreational and social activities;

c. Tutorial programs;

d. Athletic programs, both intramural and intercollegiate;

e. Student publications and other media;

f.  Recognized student organizations including religious student organizations, for the purposes and
activities of the organization that are of an educational, cultural, recreational or social nature; provided that
the criteria for recognition of such student organizations, including, the criteria governing eligibility for
funding of and allocations to such student organizations from student activity fees, shall be specified in the
constitution and by-laws of Student Government;

g. Insurance related to conduct of these programs;

h. Administration of these programs;

i.  Transportation in support of these programs;

J. Student services to supplement or add to those provided by the College;

K. Remuneration and reimbursement of reasonable and necessary travel expenses in accordance with
state guidelines to students for service to Student Government;

Page 2 of 3



. Campus-based scholarships, fellowships and grant programs, provided the funds are administered by
the campus or a campus affiliated organization;

m. Payments for contractual services provided by a nonprofit organization to the extent that such
services are in aid of an approved student activity during the budget year and which activity serves the
purposes set forth above and provided further that such payments may not be exclusively for the general

corporate purposes of such organization;

n. Salaries for professional non-student employees of the Student Government to the extent that they
are consistent with hiring practices and compensation rates of other campus-affiliated organizations.

o. Charitable donations to a nonprofit organization; provided, however, that such donations may be
funded only from the proceeds of a fundraiser held by a recognized student organization.

p. Revenue raised and fund balanced funds must follow the same fee allocation guidelines as the
original approved budget.

g. Fund Balance monies may be used to help supplement the budget in the event of a drop in enroliment
or to supplement the budget in order to maintain an affordable student fee or a designated capital project
earmarked for students that is previously approved within the budget process.

4. Disbursement of funds

Proceeds of the student activity fee shall be disbursed to Student Government, through the College Association,
provided that the proposed fiscal commitment for each expenditure shall have been approved by the College

President or designee.

(a) In the event that the College President or designee concludes that a particular proposed fiscal
commitment may not be in compliance with an approved budgetary allocation and the provisions of this
section, he or she shall refer such proposed fiscal commitment to the campus review board for review and
recommendation. Final determination for approval of the compliance with this policy of any proposed fiscal
commitment shall rest with the College President or designee.

Fiscal and accounting procedures prescribed by the College President or designee shall be adopted
and observed by Student Government. These procedures shall include, among other things, for public
dissemination of information regarding the budgeting process including a list of funded activities, current
allocations and expenditures. Annually, the College Association is subject to an independent audit of its
financial statements. Any matters concerning student activity fees and/or processes will be communicated

to Student Government.

5. Changes to approved budget

Changes to the approved budget after certification, either prior to or subsequent to the collection of mandatory
fees, shall be subject to administrative review and certification by the College President or designee in the same

manner applicable to the original budget.

6. Use of college facilities

The provisions of this policy shall not be interpreted to authorize the use of facilities for student activities and

programs without appropriate College administrative approval. Appropriate payments shall be made by student
organizations for the use of College facilities where there are extraordinary costs to the College associated with

such events.

Date Reviewed by SGA: 4/13/2023 Page 3 of 3
Date Approved by BOT Committee: 5/1/2023



NIAGARA COUNTY COMMUNITY COLLEGE

i

Nccc 3111 SAUNDERS SETTLEMENT ROAD, SANBORN NY 14132-9460
PHONE 716-614-6222 « FAX 716-614-6700
STATE UNIVERSITY
OF NEW YORK WWW.NIAGARACC.SUNY.EDU

BOARD RESOLUTION

NCCC Student Fee Policy

Background: The purpose of the Student Fee Policy is to set guidelines for student fee funds in
connection with the Student Government Association of Niagara County Community College. The fee
policy pertains to the appropriation, collection, and disbursement of such fees.

At the meeting of the Board of Trustees on April 18, 2023 the following resolution was proposed by the
board:

WHEREAS, the information within this policy shall constitute rules of the Board of Trustees of the
Niagara County Community College for the Governance of the College. Nothing in these policies
contained herein shall be construed to restrict the power of the Board of Trustees from time to time to
alter, amend, revise, or repeal the provisions hereof in whole or in part.

WHEREAS, notwithstanding any statement contained herein, this policy shall not violate any laws or
statues and are not to be construed as being contrary to any rules or regulations governing the Niagara
County Community College.

THEREFORE, be it resolved that the Board of Trustees of Niagara County Community College approve
and adopt the Student Fee Policy effective May 16, 2023.

Signed the day of , 2023

Jason J. Cafarella
Chairperson, Board of Trustees
BOT-23-06

SBDC 1 NIAGARA FALLS CULINARY INSTITUTE | NCCC FOUNDATION, INC.
AMERIGCATS 3111 SAUNDERS SETTLEMENT RD ‘ 28 OLD FALLS STREET ; ccc 3111 SAUNDERS SETTLEMENT RD
SBDC SANBORN, NEW YORK 14132 1 NIAGARA FALLS, NEW YORK 14303 i SANBORN, NEW YORK 14132
. PH: 716.210.2515 | PH: 716.210.2525 FAX: 716.210.2575 | FOUNDATION py. 716.614.5910 FAX: 716.614.5913
NEW YORK  www.NIAGARASBDC.ORG WWW.NFCULINARY.ORG | WWW NIAGARACC.SUNY.EDU/FOUNDATION







TO: Dr. William Murabito, President of NCCC
FROM: The Office of Business and Finance

DATE: 05/05/2023

Financial Update:

No financial variances of note to report. We will use the time allotted to present the FY23/24 operating
budget.

Investment:

1. Current investments levels are at $24 million. We will continue to ensure liquidity and maximize
our investment income. Bond positions are staggered allowing for access to cash reserves if
required for institutional needs.

Capital Project Bid Results:

We are submitting for Board of Trustee approval for issuance of purchase orders on the two following
capital projects. Note both projects are fully funded and were procured in accordance with NYS and the
Colleges corresponding purchasing policy.

NCLEA Facility:

The following are the lowest qualified bidders for the above named project.

Trade Low Bidder $S$-Base $S-W/AIt SS$ Post VE
General Construction [Picone Const. 54,399,900 $4,553,600 $4,258,730
Plumbing DV Brown $614,950 $614,950 $540,582
Mechanical Mollenberg Betz $748,000 $748,000 $764,000
Electrical Frey $797,000 $797,000 $777,000
$6,340,312

Iltems of note:

¢ We received multiple bids per trade (5) for General Construction, (4) For Electrical and
Plumbing, (3) for Mechanical.

e Approval is being sought for the contractual amount listed under $S Post VE (Value Engineering)
header.

e We received an additional $1.6 million for the County of Niagara to address the initial shortfall
of funding for this project. Total project value is $8.3 million.

1of2









NIAGARA COUNTY COMMUNITY COLLEGE
DONATION/GIFT QUESTIONNAIRE
PAGE 2

7. If this gift is equipment, who will service it when necessary?
Currently llios Piano from Buffalo that handles all of our other pianos will handle

these procedure’s.

8. Will there be any special arrangements required to house this gift? (Remember, our
floors can only hold equipment weighing less than 60 pounds per square foot.)
NO

9. Has this item been appraised?
a. No

b. Yes. By whom and for how much? This was done 1/25/23 by Hank Miller
lllos Piano Restorations Based on the photos of the instrument, we would estimate the
piano's retail value to be around $1,200.00

10.  Are there any restrictions on this gift? If so, what are they?

None

11.  What is the estimated length of time this gift will be of use to the College?
Indefinite, pianos will last forever if maintained properly with normal maintenance

Joseph Schmidt dasept Sehmite ~January 25% 2023
INDIVIDUAL ACCEPTING DONATION DATE
Fbad TP /28 oo
DIVISION/DEPA/(TMENT HEAD DATE
Ly door W @ ¥rwold J / 20 /27

VICE PRESIDENT DATE




